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This paper discusses innovation in future-oriented business and strategic management, focusing on 
Diversity, Equity, and Inclusion (DEI), Environmental, social, and governance (ESG), innovation, 
strategic management, organizational sustainability, and organizational fortitude. The emphasis on 
DEI and ESG re�ects the importance of considering these aspects in making responsible and 
sustainable business decisions. Innovation is seen as key to strengthening an organization's future 
competitiveness and relevance. Future-focused strategic management also includes developing 
organizational fortitude, i.e., the ability to survive and adapt in the face of rapid and complex change. 
In the context of sustainability, organizations need to consider their operations' environmental and 
social impacts and integrate sustainable practices into their business models. This research uses an 
unstructured literature review approach to conceptually explore how organizations can integrate 
DEI, ESG, innovation, and organizational fortitude into their management strategies and practices. 
The �ndings from this study can provide valuable insights for organizations looking to improve their 
performance through innovation and sustainable strategic management.
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As we navigate the unprecedented complexities of the 21st 
century, it has become abundantly apparent that innovation and 
strategic management are two essential elements of 
contemporary business operations [1]. Businesses are required 
to continuously evolve and adapt due to rapid technological 
advancements [2], shi�ing socioeconomic structures [3], and 
growing global interconnectivity [4]. �ese changes have 
prompted a signi�cant transition from traditional business 
practices to an innovation-focused approach, thereby making 
strategic management crucial to the success of businesses [5].

 Innovation as a concept encompasses the conception of a 
novel idea or product and its successful application to business 
practices, products, or services [6]. It is a competitive driver, 
fueling the development of both companies and economies [7]. 
Innovation is not a random process; it requires strategic 
management-a concerted e�ort to align resources and 
competencies with achieving business objectives [8]. Strategic 
management entails the formulation and execution of a 
company’s most important objectives and initiatives based on 
considering its resources and analyzing its internal and external 
operating environments [9]. �e capacity to anticipate future 
trends and disruptions is crucial to strategic management [10]. 
Companies can position themselves advantageously with this 
foresight, either by being the disruptor or rapidly adapting to 
the new norms [11]. Strategic management becomes an enabler 
in the context of innovation [12]. It paves the way for fostering 
an innovation-friendly culture within the organization and 
building a solid innovation management framework [13]. 
Technological advancements have signi�cantly in�uenced 
business innovation [14]. Businesses should view technology as 
a resource for operational e�ciency and a strategic asset for 
innovation [15].

 As has always been the case, those who innovate, and 
more importantly, those who innovate strategically, will win 
the future [16]. Although explicit business model innovation 
has numerous advantages, it is a distinctive strategy in 
practical implementation. According to Bucherer et al., �rms 
possess more processes and a more pronounced collective 
understanding of how to innovate technology compared to 
their knowledge of innovating business models [17]. �e need 
for more guidance on management frameworks and 
methodologies to facilitate business model innovation, 
informed by scienti�c research, is the root cause of this issue 
[17].

 Today, in terms of business strategy and management, 
there are some more speci�c topics associated with 
innovation, such as organizational fortitude, DEI (Diversity, 
Equity, Inclusion) [18], and ESG (Environmental, Social, and 
Governance) [19]. Organizational fortitude involves the 
capacity to endure, the ability to recover, and the unwavering 
resolve to confront adversity head-on. �is could include 
maintaining a solid and consistent organizational culture, 
adhering to fundamental values during di�cult times, and 
resolving obstacles. �e pandemic of COVID-19 is both an 
example of natural selection and a lesson for business 
organizations. Innovation is essential to the development and 
maintenance of organizational fortitude. Here are a few 
connections between innovation and organizational fortitude:
1. Strengthening organizational culture: Innovation 
contributes to forming a resilient organization’s culture. 
Companies that foster innovation have a culture that is 
receptive to new ideas and willing to take risks. Such cultures 
foster growth and development, strengthening organizations 
and preparing them to face future challenges.

2. Increases productivity and e�ciency: Innovation frequently 
involves the use of new technologies or methods of work that 
increase e�ciency and productivity. Innovative organizations 
can do more with their resources, strengthening their position 
and enabling them to face challenges and changes with greater 
agility.
3. Building leadership and trust: Innovative companies are 
typically industry leaders. Innovation can establish a reputation 
as a leader and innovator, increasing customer and stakeholder 
con�dence. �is con�dence can fortify organizations and 
encourage them to take risks and confront obstacles. Innovation 
can strengthen businesses and help them adapt to changes and 
challenges. �erefore, innovation is essential for developing and 
maintaining organizational fortitude. 

 DEI refers to organizational approaches and practices that 
ensure all individuals feel valued, respected, and have equal 
opportunities to prosper. Innovation is closely related to DEI in 
several ways:
1. Innovation driven by diverse perspectives and experiences: 
Diverse perspectives and experiences within an organization 
can generate new ideas. A diverse team can provide novel 
problem-solving approaches and generate novel concepts 
unlikely to emerge in less diverse environments.
2. Product and service enhancement: Diversity refers to market 
knowledge diversity. Diverse teams may better understand the 
requirements and desires of various market segments, which 
can assist businesses in designing and re�ning their products 
and services to appeal to a larger audience.
3. Increase employee satisfaction and engagement: E�ective 
DEI practices can increase employee satisfaction and 
engagement. Employees who feel valued and included may be 
more inclined to contribute to innovation.
4. Improving organizational reputation: Organizations that 
demonstrate a commitment to DEI are frequently appreciated 
by consumers and employees who increasingly value fairness 
and inclusion. �is reputation can assist businesses in attracting 
and retaining innovative talent and facilitating the creation of 
new market opportunities.

 Organizations committed to DEI can better adapt to 
demographic and social changes, enhancing sustainability. 
�us, DEI can contribute to the long-term viability of 
businesses, which is crucial for sustainable innovation. In this 
way, DEI and innovation reinforce one another. Businesses can 
foster innovation by promoting diversity, equality, and 
inclusion. In contrast, organizations can become more inclusive 
and equitable by innovating their practices and approaches to 
DEI. 

 ESG refers to the three primary factors used to determine 
the social and environmental impact of an investment in a 
company or business. In contrast to industrialized countries, 
developing economies may possess a more robust basis and 
impetus to partake in green innovation endeavors. �e 
realization of this objective necessitates the collaborative 
endeavors of governments, corporations, and third-party 
organizations, gradually working towards its attainment. 
According to Qiang et al., disclosing ESG information enables 
investors to gain insights into the overall corporate governance 
performance across environmental, social, and corporate 
governance domains [20]. Non-traditional �nancial indicators 

provide a more comprehensive understanding of a company's 
performance [20]. Innovation is closely related to ESG in 
some ways:
1. Environmental innovation: Innovation can assist 
organizations in mitigating their environmental impact and 
promoting environmental sustainability. �is could involve 
the development of environmentally favorable new 
technologies or the creation of energy-e�cient processes and 
products. �erefore, innovation can assist organizations in 
achieving their ESG objectives and enhancing their reputation 
as environmentally responsible businesses.
2. Social innovation refers to creating new products or 
services that ful�ll social requirements or assist in resolving 
social issues. �is could involve anything from the creation of 
digital education platforms to the development of new 
healthcare solutions. �is type of social innovation can assist 
organizations in achieving their ESG objectives while creating 
new market opportunities.
3. Innovation in governance may involve developing new 
practices that enhance transparency, accountability, or 
stakeholder participation. �is could involve the development 
of new instruments for tracking and reporting ESG 
performance or implementing more inclusive 
decision-making models. �ese governance innovations can 
assist organizations in achieving their ESG objectives and 
enhancing stakeholder con�dence.
4. Increasing competitiveness: ESG investments are 
becoming an increasingly signi�cant factor for investors. 
Organizations that are innovative in achieving their ESG 
objectives may become more appealing to ESG-aware 
investors, thereby enabling them to obtain access to a broader 
range of capital.

 Innovation can also assist organizations in mitigating ESG 
risks, such as climate change and reputational risk. For 
instance, businesses that invest in renewable energy 
technologies may be more resistant to �uctuations in the cost 
of fossil fuels. Innovation and ESG are interdependent in 
general. By innovating, businesses can strengthen their 
commitment to environmental sustainability, social justice, 
and good governance, create new business opportunities, and 
reduce risks. Scholars contend that business model innovation 
is susceptible to environmental in�uences. Existing research 
on business model innovation has predominantly centered on 
external factors that drive companies to innovate. However, a 
novel �eld of study has surfaced that delves into how the 
adoption of emerging technology impacts a company’s 
inclination to innovate its business model. Regrettably, as 
highlighted by Lee et al., there is a scarcity of research on the 
direct correlation between developing technology and 
business model innovation [21]. 

Conclusions
�e contributions of this manuscript to both theory and 
practice are manifold. First, it synthesizes existing strategic 
management and innovation theories, extending our 
understanding of how these crucial aspects are interrelated 
and co-dependent [5,12]. Regarding theoretical contributions, 
the paper posits that strategic management is not merely a 
context or a precursor for innovation but an enabler, which 
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has not been fully elaborated in existing literature [8,15]. �is 
extends the current paradigm by suggesting a more integrated 
strategic management and innovation model. �e paper also 
bridges the gap between innovation literature and emerging 
topics such as organizational fortitude, DEI, and ESG [18,19]. 
Practically, the manuscript provides actionable insights for 
organizations to navigate complex challenges by leveraging 
strategic management to foster innovation. It emphasizes that 
future success will not only come from innovation but from 
innovation that is strategically managed and aligned with other 
key organizational objectives and societal values [2,16].
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As we navigate the unprecedented complexities of the 21st 
century, it has become abundantly apparent that innovation and 
strategic management are two essential elements of 
contemporary business operations [1]. Businesses are required 
to continuously evolve and adapt due to rapid technological 
advancements [2], shi�ing socioeconomic structures [3], and 
growing global interconnectivity [4]. �ese changes have 
prompted a signi�cant transition from traditional business 
practices to an innovation-focused approach, thereby making 
strategic management crucial to the success of businesses [5].

 Innovation as a concept encompasses the conception of a 
novel idea or product and its successful application to business 
practices, products, or services [6]. It is a competitive driver, 
fueling the development of both companies and economies [7]. 
Innovation is not a random process; it requires strategic 
management-a concerted e�ort to align resources and 
competencies with achieving business objectives [8]. Strategic 
management entails the formulation and execution of a 
company’s most important objectives and initiatives based on 
considering its resources and analyzing its internal and external 
operating environments [9]. �e capacity to anticipate future 
trends and disruptions is crucial to strategic management [10]. 
Companies can position themselves advantageously with this 
foresight, either by being the disruptor or rapidly adapting to 
the new norms [11]. Strategic management becomes an enabler 
in the context of innovation [12]. It paves the way for fostering 
an innovation-friendly culture within the organization and 
building a solid innovation management framework [13]. 
Technological advancements have signi�cantly in�uenced 
business innovation [14]. Businesses should view technology as 
a resource for operational e�ciency and a strategic asset for 
innovation [15].

 As has always been the case, those who innovate, and 
more importantly, those who innovate strategically, will win 
the future [16]. Although explicit business model innovation 
has numerous advantages, it is a distinctive strategy in 
practical implementation. According to Bucherer et al., �rms 
possess more processes and a more pronounced collective 
understanding of how to innovate technology compared to 
their knowledge of innovating business models [17]. �e need 
for more guidance on management frameworks and 
methodologies to facilitate business model innovation, 
informed by scienti�c research, is the root cause of this issue 
[17].

 Today, in terms of business strategy and management, 
there are some more speci�c topics associated with 
innovation, such as organizational fortitude, DEI (Diversity, 
Equity, Inclusion) [18], and ESG (Environmental, Social, and 
Governance) [19]. Organizational fortitude involves the 
capacity to endure, the ability to recover, and the unwavering 
resolve to confront adversity head-on. �is could include 
maintaining a solid and consistent organizational culture, 
adhering to fundamental values during di�cult times, and 
resolving obstacles. �e pandemic of COVID-19 is both an 
example of natural selection and a lesson for business 
organizations. Innovation is essential to the development and 
maintenance of organizational fortitude. Here are a few 
connections between innovation and organizational fortitude:
1. Strengthening organizational culture: Innovation 
contributes to forming a resilient organization’s culture. 
Companies that foster innovation have a culture that is 
receptive to new ideas and willing to take risks. Such cultures 
foster growth and development, strengthening organizations 
and preparing them to face future challenges.

2. Increases productivity and e�ciency: Innovation frequently 
involves the use of new technologies or methods of work that 
increase e�ciency and productivity. Innovative organizations 
can do more with their resources, strengthening their position 
and enabling them to face challenges and changes with greater 
agility.
3. Building leadership and trust: Innovative companies are 
typically industry leaders. Innovation can establish a reputation 
as a leader and innovator, increasing customer and stakeholder 
con�dence. �is con�dence can fortify organizations and 
encourage them to take risks and confront obstacles. Innovation 
can strengthen businesses and help them adapt to changes and 
challenges. �erefore, innovation is essential for developing and 
maintaining organizational fortitude. 

 DEI refers to organizational approaches and practices that 
ensure all individuals feel valued, respected, and have equal 
opportunities to prosper. Innovation is closely related to DEI in 
several ways:
1. Innovation driven by diverse perspectives and experiences: 
Diverse perspectives and experiences within an organization 
can generate new ideas. A diverse team can provide novel 
problem-solving approaches and generate novel concepts 
unlikely to emerge in less diverse environments.
2. Product and service enhancement: Diversity refers to market 
knowledge diversity. Diverse teams may better understand the 
requirements and desires of various market segments, which 
can assist businesses in designing and re�ning their products 
and services to appeal to a larger audience.
3. Increase employee satisfaction and engagement: E�ective 
DEI practices can increase employee satisfaction and 
engagement. Employees who feel valued and included may be 
more inclined to contribute to innovation.
4. Improving organizational reputation: Organizations that 
demonstrate a commitment to DEI are frequently appreciated 
by consumers and employees who increasingly value fairness 
and inclusion. �is reputation can assist businesses in attracting 
and retaining innovative talent and facilitating the creation of 
new market opportunities.

 Organizations committed to DEI can better adapt to 
demographic and social changes, enhancing sustainability. 
�us, DEI can contribute to the long-term viability of 
businesses, which is crucial for sustainable innovation. In this 
way, DEI and innovation reinforce one another. Businesses can 
foster innovation by promoting diversity, equality, and 
inclusion. In contrast, organizations can become more inclusive 
and equitable by innovating their practices and approaches to 
DEI. 

 ESG refers to the three primary factors used to determine 
the social and environmental impact of an investment in a 
company or business. In contrast to industrialized countries, 
developing economies may possess a more robust basis and 
impetus to partake in green innovation endeavors. �e 
realization of this objective necessitates the collaborative 
endeavors of governments, corporations, and third-party 
organizations, gradually working towards its attainment. 
According to Qiang et al., disclosing ESG information enables 
investors to gain insights into the overall corporate governance 
performance across environmental, social, and corporate 
governance domains [20]. Non-traditional �nancial indicators 

provide a more comprehensive understanding of a company's 
performance [20]. Innovation is closely related to ESG in 
some ways:
1. Environmental innovation: Innovation can assist 
organizations in mitigating their environmental impact and 
promoting environmental sustainability. �is could involve 
the development of environmentally favorable new 
technologies or the creation of energy-e�cient processes and 
products. �erefore, innovation can assist organizations in 
achieving their ESG objectives and enhancing their reputation 
as environmentally responsible businesses.
2. Social innovation refers to creating new products or 
services that ful�ll social requirements or assist in resolving 
social issues. �is could involve anything from the creation of 
digital education platforms to the development of new 
healthcare solutions. �is type of social innovation can assist 
organizations in achieving their ESG objectives while creating 
new market opportunities.
3. Innovation in governance may involve developing new 
practices that enhance transparency, accountability, or 
stakeholder participation. �is could involve the development 
of new instruments for tracking and reporting ESG 
performance or implementing more inclusive 
decision-making models. �ese governance innovations can 
assist organizations in achieving their ESG objectives and 
enhancing stakeholder con�dence.
4. Increasing competitiveness: ESG investments are 
becoming an increasingly signi�cant factor for investors. 
Organizations that are innovative in achieving their ESG 
objectives may become more appealing to ESG-aware 
investors, thereby enabling them to obtain access to a broader 
range of capital.

 Innovation can also assist organizations in mitigating ESG 
risks, such as climate change and reputational risk. For 
instance, businesses that invest in renewable energy 
technologies may be more resistant to �uctuations in the cost 
of fossil fuels. Innovation and ESG are interdependent in 
general. By innovating, businesses can strengthen their 
commitment to environmental sustainability, social justice, 
and good governance, create new business opportunities, and 
reduce risks. Scholars contend that business model innovation 
is susceptible to environmental in�uences. Existing research 
on business model innovation has predominantly centered on 
external factors that drive companies to innovate. However, a 
novel �eld of study has surfaced that delves into how the 
adoption of emerging technology impacts a company’s 
inclination to innovate its business model. Regrettably, as 
highlighted by Lee et al., there is a scarcity of research on the 
direct correlation between developing technology and 
business model innovation [21]. 

Conclusions
�e contributions of this manuscript to both theory and 
practice are manifold. First, it synthesizes existing strategic 
management and innovation theories, extending our 
understanding of how these crucial aspects are interrelated 
and co-dependent [5,12]. Regarding theoretical contributions, 
the paper posits that strategic management is not merely a 
context or a precursor for innovation but an enabler, which 

has not been fully elaborated in existing literature [8,15]. �is 
extends the current paradigm by suggesting a more integrated 
strategic management and innovation model. �e paper also 
bridges the gap between innovation literature and emerging 
topics such as organizational fortitude, DEI, and ESG [18,19]. 
Practically, the manuscript provides actionable insights for 
organizations to navigate complex challenges by leveraging 
strategic management to foster innovation. It emphasizes that 
future success will not only come from innovation but from 
innovation that is strategically managed and aligned with other 
key organizational objectives and societal values [2,16].
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As we navigate the unprecedented complexities of the 21st 
century, it has become abundantly apparent that innovation and 
strategic management are two essential elements of 
contemporary business operations [1]. Businesses are required 
to continuously evolve and adapt due to rapid technological 
advancements [2], shi�ing socioeconomic structures [3], and 
growing global interconnectivity [4]. �ese changes have 
prompted a signi�cant transition from traditional business 
practices to an innovation-focused approach, thereby making 
strategic management crucial to the success of businesses [5].

 Innovation as a concept encompasses the conception of a 
novel idea or product and its successful application to business 
practices, products, or services [6]. It is a competitive driver, 
fueling the development of both companies and economies [7]. 
Innovation is not a random process; it requires strategic 
management-a concerted e�ort to align resources and 
competencies with achieving business objectives [8]. Strategic 
management entails the formulation and execution of a 
company’s most important objectives and initiatives based on 
considering its resources and analyzing its internal and external 
operating environments [9]. �e capacity to anticipate future 
trends and disruptions is crucial to strategic management [10]. 
Companies can position themselves advantageously with this 
foresight, either by being the disruptor or rapidly adapting to 
the new norms [11]. Strategic management becomes an enabler 
in the context of innovation [12]. It paves the way for fostering 
an innovation-friendly culture within the organization and 
building a solid innovation management framework [13]. 
Technological advancements have signi�cantly in�uenced 
business innovation [14]. Businesses should view technology as 
a resource for operational e�ciency and a strategic asset for 
innovation [15].

 As has always been the case, those who innovate, and 
more importantly, those who innovate strategically, will win 
the future [16]. Although explicit business model innovation 
has numerous advantages, it is a distinctive strategy in 
practical implementation. According to Bucherer et al., �rms 
possess more processes and a more pronounced collective 
understanding of how to innovate technology compared to 
their knowledge of innovating business models [17]. �e need 
for more guidance on management frameworks and 
methodologies to facilitate business model innovation, 
informed by scienti�c research, is the root cause of this issue 
[17].

 Today, in terms of business strategy and management, 
there are some more speci�c topics associated with 
innovation, such as organizational fortitude, DEI (Diversity, 
Equity, Inclusion) [18], and ESG (Environmental, Social, and 
Governance) [19]. Organizational fortitude involves the 
capacity to endure, the ability to recover, and the unwavering 
resolve to confront adversity head-on. �is could include 
maintaining a solid and consistent organizational culture, 
adhering to fundamental values during di�cult times, and 
resolving obstacles. �e pandemic of COVID-19 is both an 
example of natural selection and a lesson for business 
organizations. Innovation is essential to the development and 
maintenance of organizational fortitude. Here are a few 
connections between innovation and organizational fortitude:
1. Strengthening organizational culture: Innovation 
contributes to forming a resilient organization’s culture. 
Companies that foster innovation have a culture that is 
receptive to new ideas and willing to take risks. Such cultures 
foster growth and development, strengthening organizations 
and preparing them to face future challenges.

2. Increases productivity and e�ciency: Innovation frequently 
involves the use of new technologies or methods of work that 
increase e�ciency and productivity. Innovative organizations 
can do more with their resources, strengthening their position 
and enabling them to face challenges and changes with greater 
agility.
3. Building leadership and trust: Innovative companies are 
typically industry leaders. Innovation can establish a reputation 
as a leader and innovator, increasing customer and stakeholder 
con�dence. �is con�dence can fortify organizations and 
encourage them to take risks and confront obstacles. Innovation 
can strengthen businesses and help them adapt to changes and 
challenges. �erefore, innovation is essential for developing and 
maintaining organizational fortitude. 

 DEI refers to organizational approaches and practices that 
ensure all individuals feel valued, respected, and have equal 
opportunities to prosper. Innovation is closely related to DEI in 
several ways:
1. Innovation driven by diverse perspectives and experiences: 
Diverse perspectives and experiences within an organization 
can generate new ideas. A diverse team can provide novel 
problem-solving approaches and generate novel concepts 
unlikely to emerge in less diverse environments.
2. Product and service enhancement: Diversity refers to market 
knowledge diversity. Diverse teams may better understand the 
requirements and desires of various market segments, which 
can assist businesses in designing and re�ning their products 
and services to appeal to a larger audience.
3. Increase employee satisfaction and engagement: E�ective 
DEI practices can increase employee satisfaction and 
engagement. Employees who feel valued and included may be 
more inclined to contribute to innovation.
4. Improving organizational reputation: Organizations that 
demonstrate a commitment to DEI are frequently appreciated 
by consumers and employees who increasingly value fairness 
and inclusion. �is reputation can assist businesses in attracting 
and retaining innovative talent and facilitating the creation of 
new market opportunities.

 Organizations committed to DEI can better adapt to 
demographic and social changes, enhancing sustainability. 
�us, DEI can contribute to the long-term viability of 
businesses, which is crucial for sustainable innovation. In this 
way, DEI and innovation reinforce one another. Businesses can 
foster innovation by promoting diversity, equality, and 
inclusion. In contrast, organizations can become more inclusive 
and equitable by innovating their practices and approaches to 
DEI. 

 ESG refers to the three primary factors used to determine 
the social and environmental impact of an investment in a 
company or business. In contrast to industrialized countries, 
developing economies may possess a more robust basis and 
impetus to partake in green innovation endeavors. �e 
realization of this objective necessitates the collaborative 
endeavors of governments, corporations, and third-party 
organizations, gradually working towards its attainment. 
According to Qiang et al., disclosing ESG information enables 
investors to gain insights into the overall corporate governance 
performance across environmental, social, and corporate 
governance domains [20]. Non-traditional �nancial indicators 

provide a more comprehensive understanding of a company's 
performance [20]. Innovation is closely related to ESG in 
some ways:
1. Environmental innovation: Innovation can assist 
organizations in mitigating their environmental impact and 
promoting environmental sustainability. �is could involve 
the development of environmentally favorable new 
technologies or the creation of energy-e�cient processes and 
products. �erefore, innovation can assist organizations in 
achieving their ESG objectives and enhancing their reputation 
as environmentally responsible businesses.
2. Social innovation refers to creating new products or 
services that ful�ll social requirements or assist in resolving 
social issues. �is could involve anything from the creation of 
digital education platforms to the development of new 
healthcare solutions. �is type of social innovation can assist 
organizations in achieving their ESG objectives while creating 
new market opportunities.
3. Innovation in governance may involve developing new 
practices that enhance transparency, accountability, or 
stakeholder participation. �is could involve the development 
of new instruments for tracking and reporting ESG 
performance or implementing more inclusive 
decision-making models. �ese governance innovations can 
assist organizations in achieving their ESG objectives and 
enhancing stakeholder con�dence.
4. Increasing competitiveness: ESG investments are 
becoming an increasingly signi�cant factor for investors. 
Organizations that are innovative in achieving their ESG 
objectives may become more appealing to ESG-aware 
investors, thereby enabling them to obtain access to a broader 
range of capital.

 Innovation can also assist organizations in mitigating ESG 
risks, such as climate change and reputational risk. For 
instance, businesses that invest in renewable energy 
technologies may be more resistant to �uctuations in the cost 
of fossil fuels. Innovation and ESG are interdependent in 
general. By innovating, businesses can strengthen their 
commitment to environmental sustainability, social justice, 
and good governance, create new business opportunities, and 
reduce risks. Scholars contend that business model innovation 
is susceptible to environmental in�uences. Existing research 
on business model innovation has predominantly centered on 
external factors that drive companies to innovate. However, a 
novel �eld of study has surfaced that delves into how the 
adoption of emerging technology impacts a company’s 
inclination to innovate its business model. Regrettably, as 
highlighted by Lee et al., there is a scarcity of research on the 
direct correlation between developing technology and 
business model innovation [21]. 

Conclusions
�e contributions of this manuscript to both theory and 
practice are manifold. First, it synthesizes existing strategic 
management and innovation theories, extending our 
understanding of how these crucial aspects are interrelated 
and co-dependent [5,12]. Regarding theoretical contributions, 
the paper posits that strategic management is not merely a 
context or a precursor for innovation but an enabler, which 

has not been fully elaborated in existing literature [8,15]. �is 
extends the current paradigm by suggesting a more integrated 
strategic management and innovation model. �e paper also 
bridges the gap between innovation literature and emerging 
topics such as organizational fortitude, DEI, and ESG [18,19]. 
Practically, the manuscript provides actionable insights for 
organizations to navigate complex challenges by leveraging 
strategic management to foster innovation. It emphasizes that 
future success will not only come from innovation but from 
innovation that is strategically managed and aligned with other 
key organizational objectives and societal values [2,16].
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